
 
 

 

 

Collaborating with Partners and Building Program Support: 

 

Day 1: May 15, 2012 

 

9:00 am – 4:30 pm 

 

MORNING SESSION – 9:00 am – 11:30 am 

 

Module 1:  Welcome 

 

Module 2:  Introduction to Collaboration 

 

   BREAK (10:25am - 10:40am) 

 

Module 3:   Identifying Partners – Best Practices 

Small group discussion: Role of front line staff in identifying partners  

 

   LUNCH (11:30am - 1pm - on your own) 

 

 

AFTERNOON SESSION – 1:00 pm – 4:30 pm 

 

 

Module 4:  Engaging Partners 

Individual/Partner activity: Practice story development 

 

BREAK (2:15pm – 2:30pm) 

 

Module 5:  Establishing and Maintaining Partnerships 

   Small group activity: Challenges to maintaining collaborations 

 

Module 6:  Reflections 

 

  



 
 

 

Collaborating with Partners and Building Program Support: 

 

Day 2: May 16, 2012 

 

9:00 am – 12:00 pm 

 

Module 1:  Introduction 

 

Module 2:  Reflecting on Day 1 – Addressing Challenges 

   Small group discussion: Reflecting on Day 1 and Challenge Scenarios 

 

Module 3:  Building Program Support: Preparation 

 

   BREAK (10:35am – 10:45am) 

 

Module 4:  Building Program Support: Panel Discussion 

 

Module 5:  Closure and Evaluation 

 


